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Plan

* Event Format - The virtual competition was hosted on two separate days. First was an orientation
session for team members held six weeks before the competition finals. (Note: Having a larger pool of
participants may require hosting a semi-final and finals for better engagement)

* Agenda - Click here to access the detailed agenda workflow for the orientation session and here to
access the agenda for the Competition Finals.

 Ethics Case Studies - Two case studies were developed with the help of Sonia Gandhi, CFA (CFA
Institute's Director of Ethics) and with samples from our University Ethics Challenge case study
bank.

» Graders/Judges - We had a total of three Graders and five Judges comprising Sonia Gandhi, a rep
from the Securities and Exchange Commission, Charterholders and Society Volunteers. See sample
letter of invitation used to engage SEC.
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https://drive.google.com/file/d/1twj1UtFjSomHb542QpGYWyROnIKdXhe_/view?usp=sharing
https://drive.google.com/file/d/16EdJe0ovvhwL3lE2yMYp-hyfp6cJ96mS/view?usp=sharing
https://drive.google.com/file/d/1L6aL61pOln1mjL24Zaq_nyoTSQ_t-AV4/view?usp=sharing
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Marketing/Publicity

 Registration - A Call for applications was sent by email to members and published on our
social media handles for other industry professionals. Click here to access and duplicate
our Google form. (Note: Our registration and marketing timeline was one month).

* Email Templates - Click to view first email invitation; click to view sample onboarding email
and follow-up mails to 'All Applicants’; click to view sample mail IV for the competition final.

» Social Media Copies - See sample social media posts for pre and post competition [ Post
1; Post 2; Post 3 ; Post 4 |

» Event Hosting Platform - Registration for the finals was setup on our office Zoom
Conferencing Platform.
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https://docs.google.com/forms/d/1RBKbfoOrW9gvYCN-8xA1FDJYvxmgiifqcincvpMQnXI/edit?usp=sharing
https://drive.google.com/file/d/165IMY4GQC9GmCJ60D7Epn4YDAAwIGhhy/view?usp=sharing
https://docs.google.com/document/d/1hPw5m_LKGwXmrrzXXXz8H10V4JMHO73ALG7f1UApgWw/edit?usp=sharing
https://drive.google.com/file/d/1boBcVUzXutvPKTF-CbIDO-b6U0oVkssT/view?usp=sharing
https://www.linkedin.com/feed/update/urn:li:activity:6698928824136040448
https://www.linkedin.com/feed/update/urn:li:activity:6727175730024726528
https://www.linkedin.com/feed/update/urn:li:activity:6728348460354945024
https://www.linkedin.com/feed/update/urn:li:activity:6728341797522690048

EXECUTION
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Onboarding/Orientation

Team Formation
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Execution -1

* Screening + Pre-screening Test - A total of 68 applications were received and reviewed
to ensure they met the criteria for participation. An online pre-qualification assessment
was conducted which produced 25 finalists. See sample email communications.

* Onboarding/Orientation - A virtual 1-hour session was hosted to announce the finalists
and share the competition quidelines and next steps. See sample email
communications and detailed session agenda. Case studies were shared to teams at
the end of the session (one month + five days ahead of the final presentation).

 Team Formation - During the live orientation session, we used a web based random
number generator to allocate finalists to teams of 5 persons each. This was followed by
a breakout session where teams made introductions and decided on a unique team
name.
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https://docs.google.com/document/d/1hPw5m_LKGwXmrrzXXXz8H10V4JMHO73ALG7f1UApgWw/edit?usp=sharing
https://drive.google.com/file/d/12E2TNkYnEWr9_ygL3U8H4M1FHyiBxKEA/view?usp=sharing
https://docs.google.com/document/d/1hPw5m_LKGwXmrrzXXXz8H10V4JMHO73ALG7f1UApgWw/edit?usp=sharing
https://drive.google.com/file/d/1twj1UtFjSomHb542QpGYWyROnIKdXhe_/view?usp=sharing
https://www.random.org/

Execution -2

 Confidentiality Agreement: To protect the integrity of the competition, confidentiality
agreements were signed by Graders/Judges and team members.

* Scoring Sheets: Scoring sheets were reproduced in Google Sheets for easy computation of
scores by the Judges during the virtual session. Access Gradings sheets ; Judge's sheet

and Collation sheet for total team scores (Note: the collation sheet is automated with formulas to
calculate scores more efficiently).

P.S. Download the sheets to edit and customize your copy!

» Case Studies Submission: Teams were required to submit case study A for grading one
week to the finals; and case study B which was to be presented before a panel of Judges
was submitted 24 hours to the finals.
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https://forms.gle/FFwGiwtC23cZdxxcA
https://forms.gle/UhijurHohvLMwjn17
https://docs.google.com/spreadsheets/d/1RNaXYYD1y4VXxzX9aifsuUaTKTI_kJYXJWYIgKOnu3s/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1LbJ5aoTXH9oHliiSikdo1rDk8bKt115w3JbkdhGqrKY/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1NRu3BtM1r6xmBf46IzAjGWbRsLIf4rUsHaHsh_MyssY/edit?usp=sharing

Execution - 3

* Final Presentation and Sequence of Presentation - The Competition Final was
open to society members and investment industry participants.

* To manage our concern of information sharing between participants while
another team was presenting, competitors were put in a breakout room
pending their turn to present.

 The video was recorded on Zoom and will be made available on our YouTube
channel in the coming weeks.
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https://www.youtube.com/channel/UCnqYJG0vjWmxUpX9QGCiiBg?view_as=subscriber&utm
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Post Event

* Feedback Survey - To make room for improvements, a feedback survey was shared
immediately after the event to all participants. Click to access and duplicate our feedback
survey form; For suggestions on how to improve your competition, see our participants'
feedback.

 Participation Certificate - At the end of the competition, all participants received a
'Certificate of Participation'.

 Announcement of Winners - The top three teams received shopping cards worth varied
amounts and were also announced on our social media channels and in the Society's
quarterly newsletter.

* Read more about the CFA Society Nigeria Industry Practitioners' Ethics Challenge on
Connexions.
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https://docs.google.com/forms/d/135i_HNs2P2FgyCpJiAu_tZHmGRnFW45HsGLPtR98_XU/edit?usp=sharing
https://drive.google.com/file/d/1oA8Lw0A38ylHg7mT2QeEw0_jaMkWXLUB/view?usp=sharing
https://drive.google.com/file/d/1Sb4hfj8PWevy9pQ7oZHfWmcTgBR1lqSK/view?usp=sharing
https://www.linkedin.com/feed/update/urn:li:activity:6728348460354945024
https://cfasocietyng.org/wp-content/uploads/2021/01/CFASN-Q4-2020-Newsletter.pdf
https://connexions.cfainstitute.org/cfa-society-nigeria-promotes-ethics-and-gender-diversity

Gloria Edem
Head, Communications and Member-Relations
CFA Society Nigeria

Should you have specific queries, reach me at
gloria.edem@nigeria.cfasociety.org
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